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WHAT IS AN EXIT STRATEGY? 

A plan describing how the program intends to withdraw its resources while 

ensuring that achievements of the program goals (relief or development) 

are not jeopardized and that progress towards these goals will continue. 



Goal of an Exit Strategy 

The goal of an Exit Strategy is to ensure the sustainability of impacts after 

a program ends.  

 

It could also be defined in a broader sense as a program's ‘sustainability 

strategy’, which could be accomplished through staggered graduation from 

specific project areas, simultaneous withdrawal from the entire program 

area, or transitioning to associated programming in selected areas. 



WHY ARE EXIT STRATEGIES IMPORTANT? 

when planned with partners in advance of close-out, ensure better 

program outcomes and encourage commitment to program 

sustainability.  

 

An exit strategy should be designed to secure the investment that has 

been made in the area. 



When should one plan an exit strategy? 

• At the start of the program. 

• As the program develops; every individual project should incorporate 

an exit strategy into its development. 



Phase down  

Refers to gradual reduction of program activities, utilizing a local organization to 

sustain program benefits while the original sponsor deploys fewer resources.  

Local stakeholders are equipped to sustain benefits generated while, at the same 

time, enabling the sponsor to become increasingly more strategic about its 

deployment of scarce resources.  

Approaches in exit strategies 

Phase down  Phase out Phase over 



Phase out 

A sponsor withdraws from involving in a program without turning it over to 

another institution for continued implementation.  

Ideally, a program is phased out after permanent or self sustaining changes are 

realized; eliminating the need for additional external support.  

This is because the program/project outcomes are already firmly established and 

there is no going back to the circumstances that led to the inception of the 

project.  



Phase over 

a sponsor transfers program activities requiring continued inputs to community-

based organizations (CBOs), informal groups or networks or key individuals. 

During program design and implementation, emphasis is placed on institutional 

capacity building so that the services provided can continue through local 

organizations.  

The process of transfer may be very gradual and need to be coordinated with a 

capacity-building strategy that is designed to help the taking over organizations 

acquire the skills and resources required to implement the program successfully. 

Over time, the role of project management should be reduced to advisory and, 

finally, to no role at all.  

The activity level may be reduced or maintained.  

Ideally, however, the benefit stream should remain relatively constant 



Who should be involved in the process? 

• All stakeholders, e.g. government, project partners, affected 

communities. 

• Main organizations and bodies such as civil authorities or 

municipality departments that will continue to have a management or 

maintenance role. 

• Those responsible for looking after individual projects when the 

program is completed – these may be interim successors or local 

organizations. 



The handover needs to be done formally, so that everyone is aware 

when it takes place and of agreed handover commitments; of which new 

actors are entering into handovers; and of recommitments by existing 

partners which need to be acknowledged.  

 

Exit strategies, when planned and implemented correctly, can be a 

springboard for improved and sustainable development. 

What are the handover processes? 



A checklist should include: 

• Who will be responsible for handling the activity? 

• What is the role of the local authorities? 

• Is there a local NGO or agency e.g. the municipality or a community organization 

to which it should be transferred? 

• How will the activity be transferred? 

• Are there performance specifications to be maintained? 

• How will it be funded? 

• How will it be monitored? 

• What will be the role of the community in managing or monitoring? 

• Do successor organizations need any training? 

• Which assets need to be retained and which ones can be transferred to a 

successor? 

What are the main points an exit strategy should cover? 



When developing exit strategies, there are several questions that must be 

considered: 

• How strong is the successor/community’s sense of ownership/ commitment 

to continue programme activities? 

• To what extent does the successor/community value program activities? 

• What is the level of demand for the “phased over” services? 

• Are the necessary knowledge and skills needed to implement the program 

activities available? 

• Do the local organizations implementing the phased over activities have 

sufficient institutional and human resource capacity? 

• Are the organizations responsible for implementing phased over programs 

resilient to shocks and changes in the political and social environment? 

KEY ISSUES IN EXIT STRATEGIES 



Exit strategies should be built into the design of 

programs from the beginning.  

 

This will encourage the development of interventions that 

are sustainable, since an exit strategy is, in essence, a 

‘sustainability plan’. 



• Ongoing and timely monitoring of benchmarks is critical to the 

successful implementation of Exit Strategies.  

• The monitoring of Exit Strategy benchmarks should in fact be 

integrated into the overall program’s monitoring and evaluation plan.  

• This will prevent duplication of monitoring efforts and maximize use of 

existing data. 

• To determine the success of an exit strategy, an evaluation should be 

conducted after a period of time following the program exit.  

• Since funding is not usually programmed in this manner, exit strategies 

are rarely evaluated. 

 

Exit Strategy Monitoring and Evaluation 



If the program impacts have been sustained, expanded or 

improved after program. 

Three measures to gauge the success of an exit strategy: 

If the relevant activities are continued in the same or modified 

format. 

If the systems developed continue to function effectively. 



The changing status of recovery and reconstruction agencies 

Institutions taking on additional roles 

Converting an existing institution into a permanent body: 

This practice was followed mainly in earlier years, when 

disaster response was more the norm than disaster 

management, and there were no government institutions in 

place for disaster management in a planned manner. 

Handing over to the line departments: This is the most common 

exit strategy followed where the spill-over activities are often 

mainstreamed into the annual work-plans of the line departments 

concerned. 



Process of Exit of the Interim Recovery and 

Reconstruction Agency  


