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BUILDING BACK BETTER RECOVERY AND RECONSTRUCTION 

The goal of recovery and reconstruction 

concentrated on returning lives and 

livelihoods to how the community and 

society was before the disaster event.  

Recent definitions take the view of 

improving on the pre-disaster living 

conditions of disaster stricken communities 

المنكوبة المجتمعات . 

The focus is not only on 

physical reconstruction, but 

also on the revitalization of the 

economy االقتصاد تنشيط , and the 

restoration of social and cultural 

life والثقافية االجتماعية الحياة استعادة  

Recovery is important since it 

connects post disaster 

emergency response to long-

term development Objectives.  



Stakeholders can recognize and take 

opportunities to integrate disaster risk 

reduction in development planning and 

budgeting. B
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Recovery provides opportunities to integrate 

disaster risk reduction at both the policy and 

sector level.  

Building back better results in increased resilience, safer homes, schools and 

hospitals, new land use regulations and building codes and “disaster proofing” 

development.  



RECOVERY AS A CONTINUUM  

The recovery continuum should be 

seen as stretching from pre-disaster 

planning to relief and reconstruction, 

and ultimately to development. 

يجب أن ينظر إلى استمرارية التعافي، حيث تمتد من 

التخطيط قبل وقوع الكارثة إلغاثة وإعادة اإلعمار، 

 وفي نهاية المطاف في التنمية

SOURCE: Global Facility for Disaster Reduction and Recovery 



This represents an example of a “habitat development” approach, which 

focuses on fostering تعزيز 

A healthy, safe living environment through: 

1. construction of stronger houses,  

2. provision of amenities الراحة وسائل  such as drinking water, sanitation, roads, 

drainage, waste management facilities,  

3. community facilities such as schools, child care centers and health 

centers.  

This approach also promotes equity, active participation of all parties and 

linkages with livelihoods, and was widely used by the government and NGOs 

Build Back Better for the Marginalized areas   المهمشةالمناطق  



Sustainable Recovery and Reconstruction Framework 

(SRRF) 



Creating a Vision الرؤية 

What do we want to have when we have finished? (More than just stronger buildings) What 

are the objectives at household, community, and national level? 

• People living, working, and investing with confidence 

• Well-designed infrastructure, social and health services 

• Growth-oriented economy   النمو نحو الموجه االقتصاد 

• Reduced vulnerability 

Guiding Principles for Recovery 

• Transfer of lessons: each disaster is unique and although there is no blueprint مخطط for 

effective recovery, 

• lessons from good practice can be drawn; importance of sharing information 

• Government-led with international support: combination of national and international 

expertise 

• Local participation 

• Capacity and institution building, policy making: focal point institutions whose task covers 

policies, coordination, standards, monitoring, capacity building 

• Integration of risk reduction 



Elements of a Recovery Process 

• Joint Damage and Needs Assessment: estimates the damage and needs in all social and 

economic sectors; base for a comprehensive recovery and reconstruction strategy 

• Strategic Planning – design of Rehabilitation and reconstruction framework and plans 

• Resource mobilisation الموارد تعبئة : 

 Finances - funds typically diverted from long term development; multi-donor fund; 

clearly distinguished roles of different players; private sector  

 Human capital 

 Logistics capacity – speed: restoring decades of development in a short time period. 

• Basic Services and Social Protection 

 Cash transfer schemes, grants in kind, start-up grants العينية والمنح النقدية التحويالت برامج  

 Restoring health, education and other basic services 

• Infrastructure reconstruction and development: Creation of intermediate job opportunities 

• Economic recovery and development: re-establishing livelihoods and reducing poverty 

• Strengthening institutional capacities: Local institutions, decentralise management 

• Strengthening information and coordination mechanisms 

• Building disaster prevention in R&R: Reduce vulnerability to future hazards 



Cross-cutting Issues of Recovery 

• Empowering individuals and communities: reflect concerns and needs of the affected; 

reduces social tensions and leads to more sustainable development 

• Gender mainstreaming: joint ownership of house by husband and wife 

• Protection of the vulnerable: 

 Livelihood programme 

 Cash grants for vulnerable households 

 Social rehabilitation and protection 

 Quick recovery of schools, hospitals and other social services 

• Environment: being resourceful: using rubble for recycling; water, greenery and public 

spaces as part of urban planning 

• Multiple stakeholder coordination 

 Partnerships are crucial 

 Key stakeholders: government at different levels, private sector, civil society, 

 NGOs, UN agencies, international organisations, donors 

 All parties need to be able to track progress (who is doing what, where) 

 Internet, good communications 

• Evaluation: monitoring, impact evaluation, internal and international validation 


