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Strategic planning  

Strategic planning is a management tool. As with 
any management tool, it is used for one purpose 
only: to help an organization do a better job - to 
focus its energy, to ensure that members of the 
organization are working toward the same goals, 
to assess and adjust the organization's direction in 
response to a changing environment. In short, 
strategic planning is a disciplined effort to 
produce fundamental decisions and actions that 
shape and guide what an organization is, what it 
does, and why it does it, with a focus on the 
future  



The process is strategic because it involves 
preparing the best way to respond to the 
circumstances of the organization's environment, 
whether or not its circumstances are known in 
advance; nonprofits often must respond to 
dynamic and even hostile environments. Being 
strategic, then, means being clear about the 
organization's objectives, being aware of the 
organization's resources, and incorporating both 
into being consciously responsive to a dynamic 
environment  



The process is about planning because it 
involves intentionally setting goals (i.e., 
choosing a desired future) and developing an 
approach to achieving those goals.  

The process is disciplined in that it calls for a 
certain order and pattern to keep it focused 
and productive. The process raises a sequence 
of questions that helps planners examine 
experience, test assumptions, gather and 
incorporate information about the present, 
and anticipate the environment in which the 
organization will be working in the future.  



Finally, the process is about fundamental decisions 
and actions because choices must be made in order to 
answer the sequence of questions mentioned above. 
The plan is ultimately no more, and no less, than a set 
of decisions about what to do, why to do it, and how 
to do it. Because it is impossible to do everything that 
needs to be done in this world, strategic planning 
implies that some organizational decisions and actions 
are more important than others - and that much of the 
strategy lies in making the tough decisions about what 
is most important to achieving organizational success.  



Strategic Planning and Long-Range Planning 
Although many use these terms interchangeably, 
strategic planning and long-range planning differ in their 
emphasis on the "assumed" environment. Long-range 
planning is generally considered to mean the 
development of a plan for accomplishing a goal or set of 
goals over a period of several years, with the assumption 
that current knowledge about future conditions is 
sufficiently reliable to ensure the plan's reliability over 
the duration of its implementation. In the late fifties and 
early sixties, for example, the U.S. economy was 
relatively stable and somewhat predictable, and, 
therefore, long-range planning was both fashionable and 
useful.  



On the other hand, strategic planning assumes that an 
organization must be responsive to a dynamic, changing 
environment (not the more stable environment assumed 
for long-range planning). Certainly a common 
assumption has emerged in the nonprofit sector that the 
environment is indeed changeable, often in 
unpredictable ways. Strategic planning, then, stresses the 
importance of making decisions that will ensure the 
organization's ability to successfully respond to changes 
in the environment.  



Strategic Thinking and Strategic Management 

Strategic planning is only useful if it supports strategic 
thinking and leads to strategic management - the basis 
for an effective organization. Strategic thinking means 
asking, "Are we doing the right thing?" Perhaps, more 
precisely, it means making that assessment using three 
key requirements about strategic thinking: a definite 
purpose be in mind; an understanding of the 
environment, particularly of the forces that affect or 
impede the fulfillment of that purpose; and creativity in 
developing effective responses to those forces.  



provides the following framework for understanding 
strategic management: continually asking the 
question, "Are we doing the right thing?" It entails 
attention to the "big picture" and the willingness to 
adapt to changing circumstances, and consists of the 
following three elements:  
*formulation of the organization's future mission in 
light of changing external factors such as regulation, 
competition, technology, and customers;  
*development of a competitive strategy to achieve 
the mission;  
*creation of an organizational structure which will 
deploy resources to successfully carry out its 
competitive strategy.  
 



Successful strategic planning  

leads to action;  
builds a shared vision that is values-based;  
is an inclusive, participatory process in which board and 
staff take on a shared ownership;  
accepts accountability to the community;  
is externally focused and sensitive to the organization's 
environment  
is based on quality data;  
requires an openness to questioning the status quo;  
is a key part of effective management  



Key Concepts  
What is the difference between strategic planning 
and long range planning?  

The major difference between strategic planning and long range 
planning is in emphasis. Long range planning is generally 
considered to mean the development of a plan of action to 
accomplish a goal or set of goals over a period of several years. 
The major assumption in long range planning is that current 
knowledge about future conditions is sufficiently reliable to 
enable the development of these plans. For example, in the late 
fifties and early sixties, the American economy was relatively 
stable and therefore predictable. Long range planning was very 
much in fashion, and it was a useful exercise. Because the 
environment is assumed to be predictable, the emphasis is on 
the articulation of internally focused plans to accomplish agreed 
upon goals.  



Key Concepts  
In planning lingo, what is the difference between 
purpose, mission, and vision?  

There is a lot of confusion about these three words in the nonprofit 
planning literature. For the sake of clarity, the following definitions 
are used consistently throughout this series of response sheets.  
•A purpose is an end result, a goal which an organization is seeking 
to accomplish. Purpose is the answer to the question, "Why does this 
organization exist?" The answer is to achieve the purpose.  
•Mission is typically understood as a broader concept. Mission is 
synonymous with mission statement and includes three major 
concepts: the purpose (as above), the "business" an organization 
engages in to achieve this purpose, and a statement of values guiding 
the accomplishment of the mission.  
•Finally, vision is the most global concept. A vision is quite literally a 
mental image of the successful accomplishment of the mission, and 
thus the purpose of the organization.  



Purpose : To be the voice of the Canadian language 
training sector . 
 
Mission : To promote quality, accredited English and 
French language training in Canada, both nationally 
and internationally . 
 
Vision Statement : To be internationally recognized 
as the symbol of excellence, representing Canada as 
the number one destination for quality English and 
French language training. 



Vision  
IUG strives to be the leading Palestinian University 
working to develop educational and cultural standards 
in Palestinian society according to professional Values 
and Principles.    
 
Mission 
- provide high quality education to students, 
particularly those living in Gaza Strip. 
- encourage academic and scientific research to meet 
the challenges. 
- participate effectively in developing Palestinian 
community. 
- promote knowledge and professional skills and 
science advancement 
  



Key Concepts  

What is strategic thinking?  
Strategic thinking means asking, "Are we doing the right 
thing?" It requires three things: 

  
*purpose or end--a strategic thinker is trying to do 
something; 
 
*understanding the environment, particularly of the 
opponent, or opposing forces, affecting and/or blocking 
achievement of these ends; 
  
*creativity in developing effective responses to the 
opponent or  opposing forces.  



Key Concepts  
What is Strategic Management?  

As you might guess, strategic management is the 
application of strategic thinking to the job of leading an 
organization . Strategic management consists of the 
following three activities and decisions:  
 
*formulation of the future mission of the organization in 
light of changing external factors such as regulation, 
competition, technology and customers;  
*development of a competitive strategy to achieve the 
mission; and  
*creation of an organization structure which will deploy 
resources to  successfully carry out its competitive strategy.  



Key Definitions  
Strategic 

In the dictionary, the word strategy has to do with war and 
deception of an enemy. In nonprofit management, strategy 
has to do with responding to a dynamic and often hostile 
environment in pursuit of a public service mission. 
Thinking strategically thus means being informed and 
consciously responsive to this dynamic environment 



Key Definitions  
Planning 

Strategic planning is planning because it involves 
intentionally setting goals (choosing a desired future) and 
developing an approach to achieving those goals.  



Key Definitions  
Fundamental 

Because it is impossible to do everything, strategic 
planning implies that some decisions and actions are more 
important than others. The most important decisions have 
to do with what an organization is and why it exists; the 
most important actions have to do with what it does. On the 
other hand, strategic thinking is deciding on and carrying 
out the fundamental or most important actions.  



Key Definitions  
Disciplined 

Discipline highlights the relationship between the different 
steps in strategic planning. Mission depends on 
environment; which actions are most important are 
determined by assessing strengths and weaknesses, 
opportunities and threats. Strategic planning is also 
disciplined in that there is a sequence of questions typically 
raised to examine experience and test assumptions, gather 
and make use of information about the present, and try to 
anticipate the future environment the organization will be 
working in.  



Key Definitions  
Decision Making 

Strategic planning is based on decision making because in 
order to answer the questions raised in the structured 
planning process, choices must be made. The plan 
ultimately is no more, and no less, than a set of decisions 
about what to do, how to do it and why to do it.  



Key Definitions  
Long Range Plan 

Long range is the longest time period for which it makes 
sense to make plans. The time period varies from 
organization to organization: the Social Security 
Administration is planning for the retirement of today's 
babies sixty five years from now; high tech computer 
companies are putting out new products every six months.  



Key Definitions  
Operating Plan 

Operating plans are the detailed action plans to accomplish 
the strategic goals laid out in the strategic plan. An 
organization should have operating plans for each major 
organizational unit and correspond to its fiscal year. In 
addition, an organization may need operating plans which 
correspond to grant cycles or longer, or cycles that differ 
from the fiscal year. Each is important. 



Key Definitions  
Strategic Management 

The concept of strategic planning implies managing, day to 
day and month to month, in a way that focuses on the most 
important decisions and actions. This requires the kind of 
longer term perspective and priorities which result from a 
strategic plan. This concept also incorporates the 
assumption that the environment is always changing: thus, 
strategic management requires ongoing reassessment of 
current plans in light of long term priorities. 



Key Definitions  
Inclusive Process 

An inclusive process means that people who have a stake 
in the work of your organization participate in the planning 
process in an appropriate way. This does not mean that 
every client, funder, volunteer and staff member must come 
to a joint consensus about what to do. It does mean that 
these interested individuals have a chance to be heard by 
the decision makers.  



What are the basic steps in a strategic planning process?  

Strategic Planning Model 
Many books and articles describe how best to do strategic planning 
and many go to much greater lengths than this planning response 
sheet, but our purpose here is to present the fundamental steps that 
must be taken in the strategic planning process. Below is a brief 
description of the five steps in the process. These steps are a 
recommendation, but not the only recipe for creating a strategic plan; 
other sources may recommend entirely different steps or variations of 
these steps. However, the steps outlined below describe the basic 
work that needs to be done and the typical products of the process. 
Thoughtful and creative planners will add spice to the mix or 
elegance to the presentation in order to develop a strategic plan that 
best suits their organization! 



What are the basic steps in a strategic planning process?  

Step One - Getting Ready 

To get ready for strategic planning, an organization must first assess 
if it is ready. While a number of issues must be addressed in 
assessing readiness, the determination essentially comes down to 
whether an organization's leaders are truly committed to the effort, 
and whether they are able to devote the necessary attention to the 
"big picture". For example, if a funding crisis looms, the founder is 
about to depart, or the environment is turbulent, then it does not 
make sense to take time out for strategic planning effort at that time. 



What are the basic steps in a strategic planning process?  

Step One - Getting Ready 
An organization that determines it is indeed ready to begin strategic 
planning must perform five tasks to pave the way for an organized 
process: 
 
* identify specific issues or choices that the planning process 
should  address;  
* clarify roles (who does what in the process);  
* create a Planning Committee;  
* develop an organizational profile;  
* identify the information that must be collected to help make 
sound  decisions.  
 
The product developed at the end of the Step One is a Work Plan. 
 



What are the basic steps in a strategic planning process?  

Step Two - Articulating Mission and Vision 

A mission statement is like an introductory paragraph: it lets the 
reader know where the writer is going, and it also shows that the 
writer knows where he or she is going. Likewise, a mission statement 
must communicate the essence of an organization to the reader. An 
organization's ability to articulate its mission indicates its focus and 
purposefulness. A mission statement typically describes an 
organization in terms of its:  



What are the basic steps in a strategic planning process?  

Step Two - Articulating Mission and Vision 

Purpose - why the organization exists, and what it seeks to 
 accomplish; 
* Business - the main method or activity through which the 
 organization tries it fulfill this purpose; 
* Values - the principles or beliefs that guide an organization's 
 members as they pursue the organization's purpose. 



What are the basic steps in a strategic planning process?  

Step Two - Articulating Mission and Vision 
Whereas the mission statement summarizes the what, how, and why 
of an organization's work, a vision statement presents an image of 
what success will look like. For example, the mission statement of 
the Support Centers of America is as follows:  
 
The mission of the Support Centers of America is to increase the 
effectiveness of the nonprofit sector by providing management 
consulting, training and research. Our guiding principles are: 
promote client independence, expand cultural proficiency, 
collaborate with others, ensure our own competence, act as one 
organization 



What are the basic steps in a strategic planning process?  

Step Two - Articulating Mission and Vision 
We envision an ever increasing global movement to restore and 
revitalize the quality of life in local communities. The Support 
Centers of America will be a recognized contributor and leader in 
that movement. 
 
With mission and vision statements in hand, an organization has 
taken an important step towards creating a shared, coherent idea of 
what it is strategically planning for. 
 
At the end of Step Two, a draft mission statement and a draft vision 
statement is developed. 



What are the basic steps in a strategic planning process?  

Step Three - Assessing the Situation 
Once an organization has committed to why it exists and what it 
does, it must take a clear-eyed look at its current situation. 
Remember, that part of strategic planning, thinking, and management 
is an awareness of resources and an eye to the future environment, so 
that an organization can successfully respond to changes in the 
environment. Situation assessment, therefore, means obtaining 
current information about the organization's strengths, weaknesses, 
and performance - information that will highlight the critical issues 
that the organization faces and that its strategic plan must address. 
These could include a variety of primary concerns, such as funding 
issues, new program opportunities, changing regulations or changing 
needs in the client population, and so on. The point is to choose the 
most important issues to address. The Planning Committee should 
agree on no more than five to ten critical issues around which to 
organize the strategic plan. 



What are the basic steps in a strategic planning process?  

Step Three - Assessing the Situation 

The products of Step Three include: a data base of quality 
information that can be used to make decisions; and a list of critical 
issues which demand a response from the organization - the most 
important issues the organization needs to deal with. 



What are the basic steps in a strategic planning process?  
Step Four - Developing Strategies, Goals, 
and Objectives 

Once an organization's mission has been affirmed and its critical 
issues identified, it is time to figure out what to do about them: the 
broad approaches to be taken (strategies) and the general and specific 
results to be sought (the goals and objectives). Strategies, goals, and 
objectives may come from individual inspiration, group discussion, 
formal decision-making techniques, and so on - but the bottom line is 
that, in the end, the leadership agrees on how to address the critical 
issues. 



What are the basic steps in a strategic planning process?  
Step Four - Developing Strategies, Goals, 
and Objectives 

This can take considerable time and flexibility: discussions at this 
stage frequently will require additional information or a reevaluation 
of conclusions reached during the situation assessment. It is even 
possible that new insights will emerge which change the thrust of the 
mission statement. It is important that planners are not afraid to go 
back to an earlier step in the process and take advantage of available 
information to create the best possible plan. 
 
The product of Step Four is an outline of the organization's strategic 
directions - the general strategies, long-range goals, and specific 
objectives of its response to critical issues. 



What are the basic steps in a strategic planning process?  

Step Five - Completing the Written Plan 

The mission has been articulated, the critical issues identified, and the goals and 
strategies agreed upon. This step essentially involves putting all that down on 
paper. Usually one member of the Planning Committee, the executive director, or 
even a planning consultant will draft a final planning document and submit it for 
review to all key decision makers (usually the board and senior staff). This is also 
the time to consult with senior staff to determine whether the document can be 
translated into operating plans (the subsequent detailed action plans for 
accomplishing the goals proposed by the strategic plan) and to ensure that the plan 
answers key questions about priorities and directions in sufficient detail to serve as 
a guide. Revisions should not be dragged out for months, but action should be 
taken to answer any important questions that are raised at this step. It would 
certainly be a mistake to bury conflict at this step just to wrap up the process more 
quickly, because the conflict, if serious, will inevitably undermine the potency of 
the strategic directions chosen by the planning committee. 
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