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2.1 identifying and selecting aims – Trainer Notes 
 
LEARNING 
OUTCOMES 

By the end of this session participants will be able to: 

• create a checklist for evaluating the effectiveness of learning aims 

• distinguish between main aims, subsidiary aims and personal aims 
learning aims lesson plan context 
main aims learner centred  
subsidiary aims achieve aims  

KEY CONCEPTS 

personal aims measure achievement  

Collocation match   

Discussion – suggested answers (for trainer reference) 

Writing effective aims + Answer sheet  

MATERIALS 

Evaluating learning aims + Answer sheet 
 

Procedure  
1 Learning Outcomes  
 Explain learning outcomes for session to participants  

 

2 Collocation warmer  

 • Participants work in groups to match the collocations. On completion, give out a 
copy of Collocation match for future reference. 

• Feedback - the collocations are all connected with lesson planning.  Deal with 
the meanings of any which are unclear, but don’t go into details at this stage as 
they will come up in later parts of these sessions. 

  Depending on the group, explore the differences between lesson aims and the aims of 
different activities and how the later contribute to the former.  For example, what were the 
aims of the collocation warmer – for the trainer/for the participants?  For example - trainer: to 
create interest/to raise awareness of some terminology connected with lesson plans/to 
encourage collaborative work/pool knowledge.  Participants – activate and expand 
terminology/concepts relating to lesson planning; increase own repertoire of classroom 
activities etc.   

Tip – This  link has some examples of warmers for teenagers, together with aims: 
http://www.onestopenglish.com/section.asp?sectionType=listsummary&catid=59492 

 

3 Discussion - lead in to aims  

 • Ask participants to discuss the questions: 

What are lesson aims? 

Why is setting lesson aims important? 

• Feedback - see Discussion questions – suggested answers 

http://www.onestopenglish.com/section.asp?sectionType=listsummary&catid=59492
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  Again depending on level of experience, discuss the lead-in and the aims generally of lead-
ins.  Do the participants consider the aims were achieved? 

Tip – This link gives good ideas for lead-ins – though related to health issues, not ELT, 
they are easily adaptable. 
http://www.reproline.jhu.edu/English/5tools/5icebreak/icebreak4.htm  

 
 

4 Writing effective aims   

 • Distribute Writing effective aims.  Ask participants to look at the two 
examples of learning aims and discuss which one is the most effective (the first 
one).   

• They then consider what made the second aim less effective.  From this, they 
move on to draw up a checklist for evaluating aims.  

• Feedback - see trainer’s answers  Writing effective aims – Answer sheet 

 

  Tip – This link gives some tips on aims: 

http://www.teachingenglish.org.uk/think/articles/planning-1 

 

5 Identifying different learning aims   

 • Distribute Identifying different learning aims Participants in groups discuss 
each one and decide whether they are main, subsidiary or personal aims.  

• Feedback – see Identifying different learning aims – Answer sheet.  If 
appropriate, you could extend the task by asking participants to write and share 
1 main, subsidiary and personal aim of their own for a lesson they are going to 
teach soon.  

 

  Tip – For a discussion of learning aims see: 
http://eltnotebook.blogspot.com/2006/11/setting-objectives-part-two.html 

 
6 Reflection - optional 

 • Ask participants to reflect on the following question: 

Think about your coursebook.  Does it include aims for each lesson? What 
would you do to make the aims appropriate to your learners? 

• Feedback – ask any participants if they would like to share their thoughts. 
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