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 Coursebook issues 
Look at these comments from teachers.  Are any of these situations familiar to you?  Have the other 
members of your group experienced similar difficulties?  Can you add any more issues in the empty 
speech bubbles? 

 
 

 

The tasks 
are too 
easy! 

 

The dialogues 
in my 
coursebook 
are unnatural! 

The texts in my 
coursebook are 
out of date 

I don’t like the 
methodology in 
my coursebook! 

The topics in my 
coursebook are 
boring for 
teenagers. 

 
The coursebook units 
are very repetitive! 

There’s too 
much grammar 
in my 
coursebook! 
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 Coursebooks – pros and cons 
 
Work in groups.  Brainstorm and list all the reasons you can think of for and against using 
coursebooks. 
 
Pros Cons 
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 Coursebooks - pros and cons - suggested answers 
 
Work in groups.  Brainstorm and list all the reasons you can think of for and against using 
coursebooks. 
 

Pros 
 

Cons 

• provides materials for language learning 
input  

• organises input and materials into teaching 
sequences 

• provides a reference of lessons for learners 
which they can refer to/study at home 

•  provides lesson structures 

• provides a framework for the course 

• accompanying workbooks/activity books 
support study points 

• may give learners a sense of progression 

• may include ready-made progress tests  

• provides a possible syllabus outline  

• teacher’s books may provide guidance on 
language and methodology for teacher 

• reduces work for teachers 

• are not written for your students, therefore, 
may not match their needs and interests 

• If units follow same layout and lack variety 
some learners/teachers may find this 
demotivating 

• methodology may not suit learners/teachers

• may be culture-specific 

• content/tasks can date easily 

• practice activities/tasks may be too easy or 
difficult 

• approach may favour one area of language 
learning at the expense of others, eg lots of 
grammar input and practice, but not much 
in the way of meaningful  communication 

• may lack a balanced skills approach  

• texts, dialogues and other listening material 
can be unnatural 
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 Letters to the Headmistress 
Read these letters and discuss what advice you would give to help teachers adapt coursebooks to 
deal with these problems.  What would you write in reply? 

 
Dear Headmistress 
Many of the topics in my 
coursebook don’t interest 
my class.  What can I do? 
Miss S Teecher 
 

Dear Headmistress 
The dialogues in my textbook are 
very unnatural, they only 
practise grammar points. Please 
advise me. 
Mr E Prof 
 

 
 
 
 
 
 
 
 
 
 

Dear Headmistress 
The illustrations and texts in 
my coursebook do not relate to 
my learners’ culture.  How can 
I solve this problem? 
Mr C Shok 

Dear Headmistress 
All the units in my 
coursebook have the same 
format.  This is very boring 
for me and my class. Help!  
Mrs D Motivait 

 
 
 

Dear Headmistress 
The listening and speaking 
tasks in my coursebook are too 
difficult for my class.  What 
should I do? 
Mr S Master 

Dear Headmistress 
The reading texts in my coursebook 
are out-of-date.  Can you give me 
your advice please? 
Mrs M Reader 

Dear Headmistress  
The speaking activities in my 
coursebook don’t relate to the ‘real 
world’.  What would you advise me to 
do? 
Miss R Chek 
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 Letters to the Headmistress - suggested solutions 
 

The topics in the coursebook often don’t interest my class. 

Ask class to make selections from the topics in the coursebook.  Different topics will interest different 
learners.  Then ask learners to present reasons for their choices and agree on a final selection. 

Elicit from class suggestions of topics to cover.  For homework they find and bring information to 
class. 

Use unpopular topics as springboards into discussion work, expressing why they don’t like/aren’t 
interested in this topic. 

Make topics appealing by providing accompanying tasks which your class enjoy. 
 

The dialogues in the coursebook are very unnatural and simply practise grammar points.    

Introduce characteristics of natural speech such as hmm, er, etc, ask learners to re-write the 
dialogues, then record them. 

Record a couple of colleagues, giving them the context, but no script. 

Ask learners to guess answers before listening. 

Make alterations in the tapescript, learners then listen to find differences.   

The British Council Learn English website is a good source of listening material for different age 
groups.  http://www.britishcouncil.org/learnenglish/central 
 

Each unit in the coursebook has the same format.  This is very boring.  

Change the sequence in which things appear in the unit.   

If the units begin with a grammar presentation followed by exercises then a speaking activity, convert 
to a task-based learning approach.  Use the speaking activity as the task.  Alternatively, give 
learners the grammar structure and ask them to pool whatever knowledge they have, then use the 
presentation to check their assumptions. 

Substitute presentations etc by using ‘realia’, flashcards, vocabulary cards etc. 

Ask learners to work in groups to produce their own exercises and tasks. 
 

The illustrations and texts in my coursebook do not relate to my learners’ culture.  

Find illustrations from magazines which learners can relate to.   

Use the texts and illustrations for cultural comparisons. 

Find alternative texts on the Internet and in the British Council Teaching English sites. 

Ask learners to write their own texts. 

Ask learners to make illustrations. 
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http://www.britishcouncil.org/learnenglish/central
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The reading texts in the coursebook are out of date.  

Initiate a class/school magazine where learners produce texts for classmates to read. 

Have story-writing competitions, where the stories will be read and judged by classmates. 

Ask learners to write about something which interests them, they then give to a partner to work out 
accompanying tasks.  Completed texts are then used in class. 

The Internet is a good source of free reading materials.  In addition to the British Council learn 
English sites, these sites have a good variety. 

 
http://www.topics-mag.com/back/issues.htm 

http://nonstopenglish.com/reading/ 

http://www.gradedreading.pwp.blueyonder.co.uk/ 
 

The listening and reading tasks in the coursebook are too difficult for my learners.   

Provide ‘props’ which help learners, eg, pre-teach difficult vocabulary. 

Re-write exercises, eg comprehension tasks with easier questions. 

Tell learners what the topic of the material is and ask them to predict what the content and 
vocabulary will be. 

Break texts up, eg, jigsaw listening/reading. 
 

The speaking activities in my coursebook don’t relate to the ‘real world’.   

Substitute with ‘everyday situations’ your learners will be familiar with. 

Make learners’ language more ‘authentic’ by providing teaching them words and phrases for 
continuing conversations beyond ‘yes I do/no I don’t etc, to promote real communication. 

Ask learners to relate coursebook contexts to their own experience. 

 
 

http://www.topics-mag.com/back/issues.htm
http://nonstopenglish.com/reading/
http://www.gradedreading.pwp.blueyonder.co.uk/
http://www.gradedreading.pwp.blueyonder.co.uk/
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 Evaluating coursebooks 
How do you decide whether your coursebook is useful for your learners’ needs?  Here are some 
questions which you can use to evaluate the units in your book.  Match each group of questions to a 
heading in the table. 

 

Headings Questions 

Content 
 
 
 
 

 

Activities 
 
 
 
 

 

Language 
 
 
 
 

  

Teacher’s book 
 
 
 
 

 

Layout 
 
 
 
 

 

Learning strategies 
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Questions 
A 
Are the interaction patterns varied? 
Is there a balance between accuracy and fluency? 
Are they logically sequenced? 
Are they supported by clear instructions?  
Do they recycle language? 
Is there provision for mixed levels?  
 
 
 
 
B 
Is the design attractive? 
Is the content clearly set out? 
Is there enough space for learners to read the materials easily? 
Is there space for learners to write if need be?  
 
 
 
C 
Is it meaningful? 
Is it accurate? 
Is it up-to-date? 
 
 
 
D 
Are workable lesson plans provided? 
Are there good explanations of key language points? 
Are answers to activities given? 
Are there suggestions for additional/optional activities? 
 
 
 
E 
Is it age-appropriate? 
Is it culturally appropriate? 
Is it appropriate to their interests and needs? 
 
 
 
F 
Are there opportunities for learners to assess their own work? 
Is there any discussion of organising and planning work? 
Are learners taught how to learn and store vocabulary? 
Are they given study tips?   
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 Selecting and prioritising – suggested answers 
 

These are suggestions; some of the questions may fit into more than one category.   

Headings Questions 

 

Content 
• Is it age-appropriate? 

• Is it culturally appropriate? 

• Is it appropriate to their interests and needs? 

 

 

Activities 

• Are the interaction patterns varied? 

• Is there a balance between accuracy and fluency? 

• Are they logically sequenced? 

• Are they supported by clear instructions? 

• Do they recycle language? 

• Is there provision for mixed levels? 

 

Language 
• Is it meaningful? 

• Is it accurate? 

• Is it up-to-date? 

 

Teacher’s book 
• Are workable lesson plans provided? 

• Are there good explanations of key language points? 

• Are answers to activities given? 

• Are there suggestions for additional/optional activities? 

 

Layout 
• Is the design attractive? 

• Is the content clearly set out? 

• Is there enough space for learners to read the materials 
easily? 

• Is there space for learners to write if need be? 

 

Learning strategies 
•  Are there opportunities for learners to assess their own work?

• Is there any discussion of  organising and planning work? 

• Are learners taught how to learn and store vocabulary? 

• Are they given study tips?   
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