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 What is a teacher? 
Look at these definitions of ‘teacher.’  Which ones do you agree with?  Are there any you disagree 
with – why? 

 
A language teacher is someone who: 
 

Explains the 
rules of the 
language to 
learners. 

 
Helps 
learners 
understand 

Is a qualified 
professional  

 

 

Makes 
lessons 
fun Makes 

lessons 
interesting

Can 
motivate 
learners

Ensures that 
learning 
takes place 

Has lots of 
knowledge 
about the 
subject 

 

 

 

 

Gives 
homework 
and checks 
it. 

Develops 
learners’ 
knowledge 
and skills

 

 

 
 
 
 
Now discuss your own definitions and write them in the bubbles. 
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 What does a teacher do? 
Look at this extract from a teacher’s lesson plan notes for a group of teenage learners.  The topic is 
New Year.  What does the teacher do?  Write down what you think the teacher does for each step in 
the lesson plan in the right-hand column. The first step has been complete for you already.  

Topic: New Year around the World 

Time:  90 minutes 

Main aim:  Learners will be able to write and say their own New year resolutions with a 
good degree of fluency 

Subsidiary aim: Speaking, listening and writing skills development 

Personal aim: To use an info gap activity for the first time 

 Lesson plan What the teacher does  
1 New Year questions for groups to discuss  

 
Set up groups and ask them to discuss:  

a) How do people in your country celebrate New Year? 
b) Is New Year celebrated in the same way at the same time 

all over the world? 
 
Feedback – discuss ideas and clarify that in different countries 
(China, Bali, parts of India, Russia etc) New Year is celebrated at 
different times   

 
Introduces topic. 
 
Encourages learners to 
participate, contribute ideas. 
 
 
 
Checks, gives feedback and 
providing learners with 
information. 

2 New Year info-gap 
 
Explain learners will have once piece of info about New Year in 
different countries to enter on info-gap sheet.  They then move 
around asking classmates for their information to complete the 
sheet.   
 
Demo with one learner to check.   
 
Distribute info cards (some learners will have the same info).  
Class read cards and ask for meaning of any unknown words. 

 

3 Monitor 
 
Make sure they are filling in correctly.  Check any problems. Help 
with vocab. 
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4 Check answers and lead in to next stage 
 
Get brief feedback from learners about New Year in different 
countries.  
Introduce idea of New Year resolutions and check that learners 
understand the concept  

 

5 Language of New Year resolutions 
 
Brainstorm with class the kind of things people make resolutions 
about.   
 
Elicit language for expressing resolutions: “I’m going to …” 

 

6 Make and discuss New Year resolutions 
 
In groups of 4, learners write down 3 resolutions.  Monitor, help 
with language. 
 
They tell other groups their resolutions and the reasons they 
chose them.   
 
Each group chooses which is the most interesting resolution. 

 

7 Class feedback 
 
Groups present their chosen resolutions to class.  Class votes on 
most interesting/most unusual resolution. 
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 What does a teacher do? – suggestions for trainers 
Look at this extract from a teacher’s lesson plan notes for a group of teenage learners.  The topic is 
New Year.  What does the teacher do?  Write down what you think the teacher does for each step in 
the lesson plan in the right-hand column. The first step has been complete for you already.  

Topic: New Year around the World 

Time:  90 minutes 

Main aim:  Learners will be able to write and say their own New year resolutions with a 
good degree of fluency 

Subsidiary aim: Speaking, listening and writing skills development 

Personal aim: To use an info gap activity for the first time 

 Lesson plan What the teacher does  
1 New Year questions for groups to discuss:  

 
Set up groups and ask them to discuss:  

a) How do people in your country celebrate New Year? 
b) Is New Year celebrated in the same way at the same time 

all over the world? 
 
Feedback – discuss ideas and clarify that in different countries 
(China, Bali, parts of India, Russia etc) New Year is celebrated at 
different times   

 
Introduces topic. 
 
Encourages learners to 
participate, contribute ideas.
 
 
 
Checks, gives feedback and 
providing learners with 
information. 
 

2 New Year info-gap 
 
Explain learners will have once piece of info about New Year in 
different countries to enter on info-gap sheet.  They then move 
around asking classmates for their information to complete the 
sheet.   
 
Demo with one learner to check.   
 
Distribute info cards (some learners will have the same info).  
Class read cards and ask for meaning of any unknown words. 

 
Organises activity,  
 
Explains what to do. 
 
Models activity. 
 
Helps with language. 
 
Answers  questions about 
rules/procedure in activity, 
possibl.y  

3 Monitor 
 
Make sure they are filling in correctly.  Check any problems. Help 
with vocab. 

Observes to get feedback on 
learner performance. 
 
Guides and helps with 
language if need be. 
 
Helps if learners 
misunderstand task. 
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4 Check answers and lead in to next stage 
 
Get brief feedback from learners about New Year in different 
countries.  
 
Introduce idea of  New Year resolutions and check that learners 
understand the concept  

 
Monitors learners’ 
understanding and 
performance. 
 
Gets and gives feedback on 
activity. 
 
Prepares learners for next 
stage of lesson. 
 
Checks a key concept. 

5 Language of New Year resolutions 
 
Brainstorm with class the kind of things people make resolutions 
about.   
 
Elicit language for expressing resolutions: “I’m going to …” 

 
Involves learners.  
 
Elicits language. 
 
Possibly models or checks 
language. 

6 Make and discuss New Year resolutions 
 
In groups of 4, learners write down 3 resolutions.  Monitor, help 
with language 
 
They tell other groups their resolutions and the reasons they 
chose them.   
 
Each group chooses which is the most interesting resolution. 

 
Sets up/organises activity. 
 
Observes and monitors 
(possibly takes notes).  
 
Supports/gives information 
to learners f during the task 
if need be. 

7 Class feedback 
 
Groups present their chosen resolutions to class.  Class votes on 
most interesting/most unusual resolution. 

 
Organises learners. 
 
Involves them. 
 
Provides feedback on ideas 
and language as necessary.
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 Teacher roles 
 
Connect the teacher roles in this table to what the teacher did in the previous activity.   
Some roles may overlap a little,  while one role may not relate to the lesson at all    
Two examples have been done for you. 
 

Teacher roles Actions 

Planner  

Informer Providing  learners with information 
Checking/clarifying language. 

Manager  

Involver  

Diagnostician  

Resource Helping with language.   Being on 
hand to help language needs.   

Facilitator  

Counsellor  

Monitor  

Assessor  
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 Teacher roles - suggested answers 
 
Look at these roles.  Relate them to the actions which you wrote down in the previous activity.  You 
may want to use the same role for different activities, or different roles may fit the same activities, 
whilst some roles may not be used at all.  A couple of examples have been done for you. 
 

Teacher roles Actions 

Planner 
Teacher has planned the lesson and materials.  

Informer 
Providing  learners with information about 
language and tasks 
Checking/clarifying language. 

Manager 
Organising activity, explaining what to do.   
Guiding learners and managing activity 
Managing class groupings, interaction, handing 
out info-gap sheets. 

Involver 
Encouraging learners to participate, contribute 
ideas (e.g. though brainstorming). 

Diagnostician 
Checking activity is working, listening to identify 
learner strengths and weaknesses in language 
and skills. 

Language resource 
Helping with/modelling/giving feedback on 
language.   
Answering language questions. 

Facilitator 
Encouraging learners to participate, contribute 
ideas. 
Guiding learners, checking/clarifying language.  

Counsellor 

This involves teacher providing support and 
advice on for example language or performance 
problems etc. No direct evidence of this role from 
lesson notes, but it’s possible teacher may need 
to take on this role at any time in the lesson (e.g. 
step 3). 

Monitor 
Checking.  
Observing. 

Assessor 

Occurring throughout the lesson, as the teacher 
is constantly collecting information about 
learners’ work though observing them, and 
maybe asking/interacting with them at times  
Giving feedback. on performance. 
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 Roles and situations 
Which teacher roles are possible in these situations?  Write in as many as you think are relevant for 
each situation. 

 
Situation Possible teacher roles  

Learners discuss holiday preferences as a whole 
class 

 

 

Learners write their own ghost story in groups  

 
 

 

Learners do a grammar gap-fill on past tenses 
individually  

 

 

Learners do a role-play ‘In a restaurant’ 

 
 

 

Learners do a vocabulary quiz  
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 Roles and situations - suggested answers 
Which teacher roles are possible in these situations?  Write in as many as you think are relevant for 
each situation. 

 
Situation Possible teacher roles  

Learners discuss holiday preferences as a whole 
class 

 

Planner, manager, facilitator, involver, language 
resource  

Learners write their own ghost story in groups  

 
 

Language resource, assessor, monitor, informer 

Learners work individually on a grammar gap-fill 
task on past tenses 

 

Assessor, counsellor, monitor, language resource

Learners do a role-play ‘In a restaurant’ 

 
 

Planner, manager , resource, facilitator, involver, 
monitor, language resource, informer 

Learners do a vocabulary quiz in pairs   

 
 

Diagnostician, monitor, assessor, language 
resource 
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