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 Your experiences of feedback  
Remember a time when you have received feedback on an aspect of learning: 

 

• Who gave you the feedback? 

 

 

• How did it make you feel? 

 

 

• Did it help your learning? 

 

 

 

Now remember a time when you have given feedback: 

 

• Who did you give the feedback to? 

 

 

• Why? 

 

 

• Did you find out what effect your feedback had on learning? 

 

 

• If so, what was the effect? 

 

Now compare your experiences with a partner. 
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 What? When? How? Who? 
 

Discuss these questions.  You can use ideas from your teaching experience, from your own learning 
experience or from both if you wish. 

 

• At what stages of a lesson should feedback be given? 

 

 

 

 

 

• Does the type of activity influence the type of feedback? 

 

 

 

 

 

• In what ways can feedback be given? 

 

 

 

 

 

 

• How can teachers do their best to make sure feedback is effective? 

 

 

 

 

 

• Who gives feedback? 
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 What? When? How? Who? - suggested answers 
 

Discuss thee following questions.  You can use ideas from your teaching experience or your own 
learning experience or both as you wish. 

• At what stages of a lesson should feedback be given? 
Feedback is not really dependent on stages in a lesson, though timing is of course a 
consideration. The teacher will often want to give feedback to learners immediately after an 
activity, as the activity itself will still be fresh in their minds. The teacher may also sometimes 
want to give more general feedback to the class, perhaps at the end of each coursebook unit. 
The main thing is to include feedback as a regular part of teaching, so that learners are 
receiving frequent information about their progress.  

• Does the type of activity influence the type of feedback? 
Yes. Feedback can focus on content, form, accuracy, performance, attitude, behaviour, 
depending on the aim of the activity, the level and personality of the learners concerned etc.    

• In what ways can feedback be given? 
Feedback can be given to the whole class at once, to groups, pairs, individuals, depending on 
task.  It can be an informal round-up at the end of an activity.  It can focus on language issues 
and can be written on board.  It may provide guidance on behavioural aspects; encourage shyer 
learners to contribute more.  It may involve demonstrations of learners-re-performing something 
they did well in front of class.  For written work it is usually written.  In all of these contexts it is 
important to be constructive and focus on what has done well as well as what needs to be 
improved. 

• How can teachers do their best to make sure feedback is effective? 
The purpose of feedback is to help the learner to improve their performance next time.  
Feedback which is specific or which provides targets to aim at for next time can help the learner 
to do this.  If a teacher writes a grade or a comment such as ‘Good’ on a learner’s homework, 
this is certainly feedback. Similarly if a teacher says to a learners who answers a question ‘No, 
wrong’, this is also feedback. However, neither kind of feedback is very helpful to the learner, as 
it does not tell them what they are doing well, or what they need to improve. More constructive 
feedback would contain more specific information.  More specific feedback on the written work 
would be: ‘Good handwriting, and good spelling. You answered each question carefully.’  More 
informative feedback on the spoken work would be: ‘Try again. Do you mean go or went?’ 

• Who gives feedback? 
Learners to each other, learners to themselves, learners to teacher, teacher to learners. 
There are clear implications for learner training in the first three options, as learners may not 
understand the purpose of thinking about their own learning at first, and in some contexts may 
be far more interested in marks. 
One option for self reflection or peer feedback is to ask learners to complete stem sentences 
such as ‘ I am/we are  good at…’, ‘My/pour  group worked well when …’ or ‘I/we need to work 
harder on…’. 
An option for the teacher to get feedback from learners is to ask them s  to write down or say 
one thing they learned in a lesson or three things they learned in a coursebook unit .   
 
The needs for this kind of semi-formal feedback will have to be balanced against the amount of 
time allocated to English in the timetable.  
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 Constructive and unconstructive feedback - instructions 
 

The aim of the activity is to match half sentences to form complete feedback sentences   

After you have matched them, decide if the feedback is constructive or unconstructive and why.  

 

1. Your trainer will give you two sets of cards: first halves and second halves of sentences. 

 

2. Put these sets of cards face down on the table, and turn them over from each set one by one. 

 

3. When you find a match, decide if the feedback is constructive or unconstructive and place it in 
the correct column in the table.  

 

4. Continue in this way until you have matched all the sentences. 

 

5. Choose one feedback phrase you like, and be ready to explain why you like it to your 
colleagues.  
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 Constructive and unconstructive feedback 
First half sentences 

 
Why do you 
keep  

Wake up! Have 
you  

Too many  Your spelling 
spoilt this piece 
of writing. 

We learned  
this last week.  
How can you  

If you listened 
more,  

Not good  You should 
know this by  

Wrong  You made so 
many mistakes,
I  

Not to 
standard. Do  

Lazy. Try  

Some  Very  A good piece 
of writing.  To  

A good effort.  
We only 
studied these 
verbs  

Well … Good ideas, 
but remember 
to proofread  

You’ve clearly 
tried hard, but 
you need to 
work  

I liked  Close, but not 
quite  

You’re on the 
right track.  
Can  

That was a 
difficult task 
and  

You worked 
very well in  

Your listening  You’re trying 
hard and 
making 
progress. The 
main thing to 
work on  

You used lots 
of good 
language, just 
be  

You spoke very 
… 

You 
contributed lots 

Yes, an  
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 Constructive and unconstructive feedback 

Second half sentences  
 

 
…making the 
same 
mistakes? 

….been paying 
attention? 

…mistakes. …piece of 
writing. 

…have 
forgotten 
already? 
 

… you wouldn’t 
make 
mistakes. 
 

… enough. …now. … answer. … am giving 
you extra 
homework. 
 

this again, 
please. 

… harder. 

…good ideas.  
Think about 
shorter 
paragraphs 
next time. 

…good try.  
Think about  
using the 
coursebook to 
check spelling. 

…improve 
organisation of 
your ideas, try 
using 
headings. 

…very recently, 
and it takes 
time to learn. 

…done! …your work. 

…on your 
punctuation. 
See me, and 
we can talk 
about how to 
do that. 

…the way you 
gave your own 
examples.  

…right.  Do 
you mean ‘he’ 
or ‘she’? 

…anyone help 
with this 
answer? 

…you did it 
well. 

…your groups.

…is getting 
better.  To help 
more, you can 
try the listening 
exercises on 
this website. 

…is your 
speaking. 

…careful with 
intonation. 

…clearly.  
Perhaps just 
think about 
checking the 
pronunciation 
of the days of 
the week. 

…of good 
ideas.  Thank 
you. 

…excellent 
answer. 



 
Module 3 – Giving feedback

 

 
 
An English global product 
 

© The British Council, 2008 
 

The United Kingdom’s international organisation for educational opportunities and cultural relations.  We are registered in England as a charity. 

 Constructive and unconstructive feedback – completed answers  
 
 
NB Negative Feedback is in the first two rows. There are 30 examples in all. You may wish to omit 
some if you feel that this is too many. 
 
 
Why do you 
keep making 
the same 
mistakes? 

Wake up! Have 
you been 
paying 
attention? 

Too many 
mistakes. 

Your spelling 
spoilt this piece 
of writing. 

We learned 
this last week.  
How can you 
have forgotten 
already? 

If you listened 
more, you 
wouldn’t make 
mistakes. 

Not good 
enough. 

You should 
know this by 
now. 

Wrong answer. You made so 
many mistakes 
I am giving you 
extra 
homework. 

Not to 
standard. Do 
this again, 
please. 

Lazy. Try 
harder 

Some good 
ideas.  Think 
about shorter 
paragraphs 
next time. 

Think about  
using the 
coursebook to 
check spelling. 

A good piece 
of writing.  To 
improve 
organisation of 
your ideas, try 
using 
headings. 

A good effort.  
We only 
studied these 
verbs very 
recently, and it 
takes time to 
learn. 

Well done! Good ideas, 
but remember 
to proofread 
your work. 

You’ve clearly 
tried hard, but 
you need to 
work on your 
punctuation. 
See me, and 
we can talk 
about how to 
do that. 

I liked the way 
you gave your 
own examples. 

Close, but not 
quite right.  Do 
you mean ‘he’ 
or ‘she’?  

You’re on the 
right track.  
Can anyone 
help? 

That was a 
difficult task 
and you did it 
well. 

You worked 
very well in 
your groups. 

Your listening 
is much better.  
To help more, 
you can try the 
listening 
exercises on 
this website. 

You’re trying 
hard and 
making 
progress. The 
main thing to 
work on is your 
speaking. 

You used lots 
of good 
language, just 
be careful with 
intonation. 

You spoke very 
clearly.  
Perhaps just 
think about 
checking the 
pronunciation 
of the days of 
the week.  

You 
contributed lots 
of good ideas.  
Thank you. 

Yes, an 
excellent 
answer. 
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☺ 
Constructive feedback 

 
Unconstructive feedback 
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 The effects of feedback 
Look at this diagram showing the effects of unconstructive feedback. 

 

 

 

 

 

 

    

Negative/unhelpful 
feedback 

Causes 
Demotivation 

Creates negative 
feelings towards TL 

Impedes 
progress 

Creates 
frustration 

Damages 
confidence 

 
Can you think of any more effects of negative feedback? 
 
Now work together in groups and produce a diagram illustrating the effects of positive feedback. 
 

Compare your ideas with other groups.
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 The effects of feedback - suggested answers 
Look at this diagram showing the effects of unconstructive feedback 

 

 

 

 

 

    

Unconstructive 
feedback 

Causes 
demotivation 

Creates 
frustration 

Slows or 
stops 
progress 

Creates negative 
feelings towards English 

Damages 
confidence 

 
Can you think of any more effects of negative feedback? 
 
Now work together in groups and produce a diagram illustrating the effects of positive feedback. 
 
Compare your ideas with other groups. 
 

Two example answers follow, though other examples are of course possible … 
 
Example 1 
 
 

 

 

 

 

    
Example 2 
 

 

 

 

 

    
 
 
 

 

Positive/constructive 
feedback 

Guides 
improvement 

Praise makes 
learners feel good 
about learning 

Encourages 
learners to try 
again 

Helps develop 
confidence 

Facilitates 
learning 

Can help 
develop 
autonomy 

Constructive 
feedback 

Supports 
motivation   

Creates positive feelings 
towards English 

Helps 
progress 

Creates 
interest 

Supports 
confidence 
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